
Annex 2: Framework for Monitoring Ind. 3.2.  

1. Network initiative  

Definition:  

A network initiative describes a group of young people that have the aim to collaborate with 

each other for improving their economic and social situation. These groups may or may not 

be registered. The key criteria are that (1) a joint vision and well-defined purpose of the 

group, (2) active members and (3) proof for joint activities aiming at improving or developing 

entrepreneurial/ income generating potentials in the locality. The joint activities may (in 

addition) also aim at improving the prospects of young people in their community in general 

(e.g. having cultural activities, implementing social self-help projects).  

Please fill this data and table for each network:  

Name of network:  

Place:  

First interaction (date)                 by whom:              

Activities of mentors (date and activity) as of 1st of August 2025:  

• …. 

• …. 

• …. 

Criteria for 
established *  

Current status  Activity planned for improving 
functionality 

Network purpose 
well defined 

  

 
Network is registered 
as citizen organisation 
(optional but desired)  
 

  

Network leadership 
has defined roles 
 

  

Number of active 
members (not less 
than 5) 
  

  

Evidence of network 
activities (not less 
than 3) 
 

  

Network collaborates 
with municipality, 
tourist office or NGO, 
activities for 
collaboration are 
evident  
 

  

Please note: results count from the first days of interaction of field mentors with the network 

under the GIZ project.  



The criterium of a functioning network is fulfilled if it meets 4 out of the 5 criteria 

above. Criteria in bold letters must be fulfilled.  

2. Business Collaboration  

Definition:  

At least 3 businesses collaborate regularly with each other, for the purpose of improving 

access to markets/ clients or joint sharing of resources.  

At least 2 of those businesses should be operated by young people according to target group 

definition of young people (pls. note: age limit counts at the time when mentors had first 

contact with the young entrepreneur)  

The businesses can be rural households, registered businesses or unregistered regular 

income generating activities  

 

Please fill this table/data e for each business collaboration initiative:  

Place/ area: 

Names of businesses/ entrepreneurs: 

• … 

• … 

• … 

First interaction (date)                 by whom:              

Activities of mentors (date and activity) as of 1st of August 2025:  

• …. 

• …. 

• …. 

 

Criteria for functioning 
collaboration  

Current status and 
activities undertaken  

Activity planned for 
improving functionality 

Number of businesses 
actively engaged (not less 
than 3) 
  

  

Evidence of business 
collaboration activities 
(not less than 3) 
 

  

Businesses can describe 
the benefit they have from 
the collaboration 
 

  

 

All three criteria must be met for a functioning business collaboration  

 


